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You'll learn everything you need to know 
about SaaS application development to make 

your product successful. Start reading the 
finished chapters below, and subscribe to 

get the latest value-adding eBooks delivered 
straight to your inbox.

Being a startup founder is not an easy job. 
You have to be smart in everything you do 

and make sure the cash flow is right. To grow 
your business, you need to put your ideas 

into practice from the very start. 
Fundamentally, this means building on ideas 

that can scale, but that's a hugely 
challenging task.

With all of the challenges that founders face 
in making their ideas a reality, it is 

understandable that  many  fall  back  on  the 

belief that customers have already chosen 
them. Although it is nice to think that a good 

product naturally converts into sales, founders 
often forget that customers need the right 

product to fit their needs.

In this ebook we would try to focus on how to 
validate your idea and what it takes to convert 

it into an MVP to test your audience. Finally 
how can you scale your MVP to do a v1.0 

launch, how should you collect feedback and 
get into an agile process of growth.

We have also tried to recommend revenue/
subscription models that can be helpful to a 

start-up founder. While doing this we would 
also try to cover areas like how to choose the 

right technology stack and right development 
team for your product.

Introduction

�� Introduction



This eBook is recommended for: - Startup 
founders, entrepreneurs, innovators, 

marketers.

The goal of this guide is to provide an easy-
to-understand overview of the Idea 

Validation, Importance of MVP in SaaS 
product development, challenges, 

advantages, and SaaS trends at a glance. This 
book provides nontechies or anyone with an 

idea to get started developing SaaS with the 
framework they need to start generating 

sustainable  revenue.   In  recent  years,  SaaS 

This ebook represents the best synthesis of 
everything our SaaS experts have researched 

to help small-to large-scale businesses with 
SaaS development. You will continue to have 

access to your eBook (via desktop or mobile 
app) for 18 months following the date of 

your email confirmation.

application development has become a 
competitive field, and there is no way to 

build a SaaS application without knowing the 
basics.

The benefits of reading this eBook

With this eBook, you will understand how SaaS application development can benefit your 
business. Learn more about the topics covered in this eBook by reading the following sections.

The basics : SaaS application 
development

�� Introduction

Types of SaaS applications

Top SaaS application development 
statistics for 2023-2025

A step-by-step guide to generating & 
validating your SaaS idea

How to choose the right technology 
stack for your SaaS product

How to choose an effective 
development team for your SaaS 

product

Choose subscription model for your 
SaaS product

Are you ready to create long-term 
sustainability and cost-effectiveness for 

your SaaS product maintenance?

Who should read this SaaS eBook?
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�� SaaS application - definition, key characteristics & myths

A SaaS is a web-based, cloud-based, or 
mobile-based app that replaces traditional 

software. Its subscription-based, on-demand 
nature frees your customers from having to 

install it locally on their particular devices as 
well as update the hardware required to run 

it.

According to  SaaS will be the game 
changer and have a significant impact on the 

market. There will be a 16.8% growth in SaaS  

Gartner,

in 2023. Another report from  states 
50% of organizations using multiple SaaS 

applications will centralize management by 
2026.

Gartner

A SaaS application usually consists of 
software or apps that are offered online to 

users for a fee, such as subscription fees, 
affiliate commissions, or referral fees.

Network base access and management

Users can access applications remotely 
and manage them from a central 

location

SaaS is a multi-tenant architecture

SaaS provides open integration 
protocols

Configuration and customization can 
be made according to customer 

requirements

Key characteristics1.1

Debunking myths about SaaS1.2

Myth Truth

SaaS applications are not secure 
and can be vulnerable

Almost all SaaS options are the 
same

Truth - This myth is not true at all. SaaS 
tools range in form and function and 

hence offer multiple applications.

SaaS applications are very secure and 
tend to be more effective than a 

company's own application services. 
Although SaaS is a shared resource, you 

can still expect robust security.

https://www.telecomtv.com/content/digital-platforms-services/gartner-forecasts-worldwide-public-cloud-end-user-spending-to-reach-nearly-600-billion-in-2023-45825/#:~:text=Gartner%20expects%20that%20PaaS%20and,16.8%25%20for%20SaaS%20in%202023.
https://blog.toriihq.com/lessons-from-the-gartner-market-guide-for-saas-management-platforms


�� SaaS application - definition, key characteristics & myths

You don’t have data security in SaaS While many people think SaaS is not 
helping them to own the data or can't 

export it from the platform. The fact is 
that this varies from platform to 

platform. So, we would suggest you 
understand what data is important for 

your business to solve this problem.

SaaS offer just one type of application There are several SaaS options available. 
SaaS software is not all the same. Each 

solution has its own features, processes, 
costs, etc. There are various choices for 

SaaS software providers, so choose a 
reputable one that meets your needs.

SaaS is universally disliked by IT professionals While some people worry that SaaS can 
be risky, the number of people who feel 

that way is dropping. As of now, SaaS is 
growing rapidly and is used by most IT 

professionals.

SaaS is not customizable SaaS is customizable and provides a 
different level of customization. Many 

SaaS products allow you to customize 
them without adjusting anything in the 

source code.
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Types of SaaS applications

There are many sort of SaaS applications but majorly all of the SaaS apps fall 

under 3 main categories

2.

Web-based

Cloud-based

Mobile-based

Trello, JIRA, Spotify, Office 365, 
Google Work Space, Apple TV

Web-based applications 
are easy to access across 

different devices.

Cloud-based apps enhance 
data security.

Mobile-based apps are user 
focused and stand out 

from the competition.

AWS services, Google Cloud, 
Azure, Digital Ocean, Algolia, 

Heroku etc

Netflix, Youtube, Disney + , 
Tinder etc

Types of SaaS 
applications

Popular examples Benefits

Web-based

Cloud-based

Mobile based
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Top SaaS application development statistics for 2023-2025

SaaS application development adoption statistics 2023-2025

3.

In 38% of companies, all operational processes are run on SaaS platforms

70% of CIOs claim that agility and scalability are two of the top motivators 
for using SaaS applications.

In 2023, 86% of organizations intend to move all their apps to SaaS.

The number of SaaS-based business apps is estimated to reach  by 2025.85%

93% of work software used by SaaS-powered organizations is in the cloud. 
SaaS-powered organizations use 212 apps

SaaS spending across all companies of all sizes will reach  by 
2025.

$500 billion

38% of companies are run almost entirely on SaaS.

According to Strategic market research, the property management software 
market was USD 1.56 billion in 2022 and is expected to grow  
in 2030 with a CAGR of around 5.73%. Showing a huge demand for SaaS in 
the real estate market.

USD 2.82 billion

The adoption rate of SaaS applications in the healthcare sector is growing at 
 per year.20%

09

https://www.inturact.com/blog/40-saas-industry-statistics-for-2022-and-beyond#:~:text=70%25%20of%20CIOs%20claim%20that,an%20average%20of%2034%20apps.
https://ascendixtech.com/number-saas-companies-statistics/
https://www.contentbeta.com/saas-video-statistics-its-impact-on-businesses/#:~:text=The%20average%20SaaS%2Dpowered%20organization,number%20of%20SaaS%20being%2039.
https://www.fiercetelecom.com/telecom/spending-public-cloud-will-more-than-double-by-2023-report
https://www.inturact.com/blog/40-saas-industry-statistics-for-2022-and-beyond#:~:text=38%25%20of%20companies%20say%20that,succeed%20more%20than%20desktop%20alternatives.
https://www.globenewswire.com/en/news-release/2022/05/30/2452708/0/en/Property-Management-Software-Market-Worth-2-59-Bn-by-2030-Rise-in-Demand-for-SaaS-to-Propel-the-Market-Growth.html
https://www.enterpriseappstoday.com/stats/saas-statistics.html#:~:text=Adoption%20rate%20of%20SaaS%20applications,growing%20at%2020%25%20per%20year
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A step-by-step guide to generating & validating your SaaS idea4.

Picking the right idea is important for your success as a startup business. Starting a venture 

could be a rewarding decision, but first, you need to come up with the right problem statement 
/Idea that you want to work on.

So how do you go about doing that? In this chapter, we will walk you through the process of 
finding and vetting the potential SaaS idea. We will also show you how you can convert your 

idea into a successful business or a product.

Market research is a crucial aspect of any 
business to ensure that you are not wasting 

your time on something that doesn’t pan 
out. You might be thinking, what's the key to 

minimize the risk?

It is always a good idea to focus on customer 
problems and expect that they’d pay for the 

solution.

But still, the question is how to target the 
right problem statement/ideas. We have 

tried listing a few strategies that our 
customers have used and it did work for 

them.

Let’s get started!

How to start if you have a SaaS idea4.1

Select the domain you want to target: Either Ed Tech, FinTech, eCommerce, On demand, 
Productive applications etc.

Define your Audience: Create a list of targeted customers for your SaaS product.

For the target group, create a list of potential problems they might face in the given 
domain

Try and search for tools and solutions that may be solving similar problems or the exact 
problem.

Research and decide on the feature/functionality that your solution may be better at.

Evaluate the idea and choose whether an idea is feasible or not. Is there a market where 
you can serve? Is this a problem that people are willing to pay attention to?

11



A step-by-step guide to generating & validating your SaaS idea4. 12

Scope definition and feature listing4.3

The next step is product scope and it’s a 
realm of features and functionality that 

define a product. But when we do stop to 
ask ourselves what is a feature? Are there 

other possibly better things that could 
define   and  characterize  a  product? People

Defining product by a set of features: -

who develop products, especially in 
enterprise cultures, often get stuck in listing 

features when defining product scope. The 
feature list is a part of product creation that 

decides how many people will love your 
product.

Watch out top SaaS Domains & development trends 20234.2

Identify trends in the tech industry and think 
about how you could create a great SaaS 

business to capitalize on. Once you have 
finalized the domain for your Saas app, it will 

get much easier to research the 
competition. This can be a great way to 

identify the current gaps in the market.

We have already listed out 
 for you in the tech 

industry that’s demanded for the product. 
Once you review the trends we have 

identified, you can think about serving your 
potential customers or audience.

top SaaS 
development trends

Doesn’t motivate a people-first product creation process

Builds a reactionary no to anyone daring to question product scope

Provides information for waterfall development over agile development, as well as the 
cynicism that comes with being waterfall while calling your organization agile

Makes it difficult for user experience teams to do their jobs by creating an internal culture 
of competition and empire building

Assists in keeping development teams busy by giving them work to do

Builds a product faster than learning about your customers' needs

https://www.creolestudios.com/saas-development-trends/
https://www.creolestudios.com/saas-development-trends/


A step-by-step guide to generating & validating your SaaS idea4. 13

Focus on creating the skeleton and Design the UI4.4

Now you have a scope of the work and 
feature list, convert that into a prototype - a 

clickable UI version to test the application 
from the user interface perspective and to 

see if the UI is appealing enough to the 
target audience.

During the prototyping phase, the business 
team will intensively research and document 

the product by building a more detailed 
business plan and constructing the product. 

These early-stage prototypes might be as 
easy as drawing or opt-out for an initial 

design. The idea of making a prototype will 
help you identify areas of risk before you 

develop the product.

Convert the prototype in to a MVP4.5

Do you know what these successful apps 
(Instagram, Uber, and Spotify) have in 

common? Their products were tested, not 
only for visibility but also for functionality 

through MVPs (minimum viable products). 
Through an MVP process, these apps 

gradually evolved based on user feedback 
and testing data. Eventually, they became 

the mature apps we recognize today.

The design team, on the other hand, has 
rights when creating the MVP. Their focus is 

on finding the simplest solution while 

considering the requirements of the user. 
Developing   an   MVP    is    about    reducing 

featuritis, which is when there are too many 
features within a product.

The purpose of building an MVP is to launch 
a product quickly, based on a renowned idea, 

with a small budget. MVP development 
solutions allow a business to gather users' 

feedback for the primary product and 
include it in future iterations. With an MVP, 

one can find the right audience, pull ideas 
based on experience, and save time.

Test MVP and collect feedback4.6

MVP allows businesses to test an idea in the 
market and assess the validity of a business 

plan. The idea is to develop a usable 
prototype of the product and launch the 

first draft version to prospective customers. 

Once   you   test   MVP  into  the market, ask 
for feedback from customers or users. This 

way, you can make your product better and 
better.



A step-by-step guide to generating & validating your SaaS idea4. 14

Work on MVP evolution and make necessary changes for BETA 
launch

4.7

The feedback you receive will reduce 
distractions that are often caused by too 

many ideas. By knowing exactly what your 
audience   responds   to  and  which  features 

need an overhaul, you get to know what's 
exactly missing in your product. This way, you 

make your product ready for the BETA 
launch and test it again to receive feedback.

Collect feedback from the BETA audience4.8

Improve the BETA by adding the features 
that your users want and prioritize those to 

deliver the advantage your users ask for.

Arranging these features in the product 
backlog is an important step.

Launch the version 1.04.9

Once you have a reasonably good product 
that is stable, less buggy, robust and covers 

the majority of the features needed by your 
target audience, you should GO LIVE with 

version 1.0. With version 1.0, you would get a 
real taste of the industry and its 

competition.

This is the time where your marketing 
campaigns would have to run and generate 

traction for the product. This is the phase 
where the focus has to be on promoting 

your product rather than development.

Repeat the process and be Agile4.10

Once you have launched Version 1.0, 
promoted it, got enough sample audience to 

collect feedback.. It’s time to repeat the 
process, be agile and improve the product. It 

is important to constantly collect feedback 
from customers and shortlist the next set of 

features, from your backlog, based on the 
feedback.
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How to choose the right technology stack for your SaaS product5. 16

It is your responsibility as a C-level 
executive or manager to ensure your startup 

or company performs well and thrives 
rapidly. When it comes to launching a new 

SaaS product, it is important to choose the 
right technology stack that ensures the 

robustness, timely delivery of the product, 
operation stability, code maintainability, and 

scalability.

combination of different programming 
languages, frameworks, libraries, tools, and 

technologies. Our recommendations are 
below while deciding the technologies for 

your product.

Developing   a   SAAS    product    requires   a 

Choosing trending technologies may not 
always help you. You need to spend time to 

understand if the technology is actually 
enabling & complementing your business 

logic.

Decide your product requirements and 
choose the tech stack accordingly. For 

example, the tech stack used to develop a 
productive app like Trello or JIRA may not be 

the same as the one for fitness applications 
or OTT applications  or  for  that  matter  any  

Fintech Application (which requires 
technology that provides security). A social 

media application like whatsapp or instagram 
may have different technical needs as 

compared to gaming applications.

Choose the tech stack that has a wider 
community and support. Preferring new 

technologies with less community support is 
not recommended. For example using Elixir 

as opposed to Node JS or PHP language is 
not recommended from the initial analysis. 

Choosing a technology stack that your 
development team is comfortable with or 

can adapt easily. As a founder you may have 

done your research and want to use 
upcoming technology but the decision 

should always be made under the guidance 
of your Technical Officer or CTO. From our 

experience no technology is good or bad. 
What matters is the comfort and ease with 

which your development team works with 
the chosen technologies.

1. You don’t have data security in SaaS

2. Choose tech stack
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How to choose an effective development team for your SaaS product6. 18

The majority of the big pool of 
international customers who work with 

development agencies tend to work on a 
platform of trust. Trust typically comes from 

experience, portfolio and business 
processes, but also ties to cultural 

understanding and personal relationship. The 
most successful agencies value the 

importance of cultural understanding in 
gaining initial trust from clients.

Generally speaking, we have tried to list 
down few pointers that a client should look 

for, when shortlisting SAAS development 
agencies.

The above help shortlisting agencies but you 
also need to make sure you vet the resources 

provided by the agency in the best possible 
way. Below pointers can help you pick good 

resources from the pool.

Critically analyse their Software 
Development Process and industry 

practices.

Should have good communication skills.

Should be responsive, keep deadlines.

Should have integrity and transparent 
about the work status.

Should have strong and effective 
reporting skills.

Should be able to suggest actionable 
inputs, and take client requirements 

responsibly and seriously.

Carefully evaluate their specialization 
and Deep Expertise.

Ensure to check for credible opinions on 
trusted forums or freelance websites.

Investigate the software agency's online 
rankings.

Assess their project management 
competencies and workflows.

Inquire on their flexibility and availability 
whilst also honestly communicating 

your expectations and concerns with 
regards to their availability.

Evaluate the size and experience of 
their team. This could be helpfully when 

outsourcing highly complex solutions 
that require significant collaboration 

and iteration.
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In the early years of doing business, many SaaS startups make mistakes that shape how they 
continue doing business. It doesn't matter if you're a founder, sales leader, or product specialist 

- we all make mistakes. To some extent, those mistakes can be avoided if you're equipped with 
the right knowledge from the start.

To create a successful SaaS application, a 
solid grasp of the market is necessary. 

Therefore, carry out a thorough analysis of 
what the market currently requires and, 

based on the results, create a plan for the 
features you need to add in the app. A 

committed research and development staff 
is necessary if you want to stay ahead of 

your rivals in the extremely competitive SaaS  

Give them enough time to comprehend your 
target market or potential customers, the 

demographics you should target, the tech 
stack you can employ, and how you can fill 

the gap in your market to set your SaaS 
applications apart from the competition.

industry of today.

1.  Know your market

Customization is a crucial aspect of the SaaS 
application. We can’t have the same UI/UX 

and features for the founders and the 
director.  Even   though   there  are  different 

types of users, everyone may need all the 
features or may not need all the features. So, 

different user customization should be part 
of your SaaS application.

2. Different user customization

Do’s while developing a SaaS application6.1

When creating a SaaS application, most 
individuals simply concentrate on the 

technical side; nevertheless, you need also 
consider how you'll attract customers. It 

would be quite beneficial to establish a 
rough acquisition pipeline with only policies. 

Successful SaaS products have a 
comprehensive     understanding      of    their 

They were aware of the price and how it 
would compare to retaining customers. 

Within a year, SaaS providers want to recoup 
their acquisition costs. In other words, you 

need to have some sort of customer base 
upon which you can build your business in 

about a year.

pipeline for acquiring customers.

3. Design a client acquisition strategy
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No piece of software is flawless. You must 
produce a newer version with more 

sophisticated features to stay relevant in the 
industry as consumer expectations and 

market demand are constantly changing. It 
will assist you in maintaining an advantage 

over your rivals in the market.  are 
choosing the DevOps methodology since 

there is a current need for continual 
improvement.

SaaS firms

To deploy and launch new upgrades or 
releases, you can put in place a DevOps 

pipeline. You'll be able to automate every 
procedure and stop manually tracking 

defects as a result. Any minor bugs would be 
constantly checked for by the automated CI/

CD procedures, which would then alert 
developers. It can be fixed by the 

development team before going into 
production.

Don’t while developing a SaaS application6.2

It is not a myth that most SaaS applications fail due to mistakes that business owners make while 
developing a SaaS application. There can be many nuances, but most often it doesn't take off for 

one of those reasons.

Never build something that doesn’t have 
users at all. Yes, most business owners think 

that they are not getting enough responses 
for their products. However, the truth is that 

their product is not even for the market or 
meeting market needs. Hence, always keep 

in mind that don’t build a product without 
knowing the demand.

1. No market need

This is one of the major things you need to 
take into consideration while developing a 

SaaS application. Often, business owners 
choose a team that can provide cost-

effective solutions when the fact is they get 

an invalid team. As a founder or a director,  
you should always filter options and choose 

the best SaaS development company to 
ensure the quality of work and delivery at the 

same time.

2. Wrong development team

4. Provide updates regularly

3. Not knowing how to price your SaaS product

It is yet another uphill battle to determine 
the price strategy for your SaaS product 

while it is being developed. As such, you 

must devote enough time and consideration 
to this aspect of your business's success.

https://www.creolestudios.com/
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4. Not getting customers feedback

In order to remain relevant, your business 
needs to flourish and maintain a competitive 

advantage. It will be difficult for your 
customers to justify paying for your SaaS 

product  if  it  doesn't  meet their needs. As a 
result, clients remain loyal to you for a long 

period  of  time  when  you  help  them reach  

You can measure the success of your ideas 
by the way your customers respond. In this 

way, you can identify what's missing and 
what can be improved, thus guiding your 

efforts.

their goals. 

To make this process more efficient, follow these tips:

Conduct pricing research.

Learn the pros and cons of the different 
SaaS pricing models.

Define your target market and the 
optimal size of your customer base.

Determine your position in the market.

SWOT analysis of your SaaS application idea6.3

Using the viewpoints of Strengths, 
Weaknesses, Opportunities, and Threats, a 

SWOT analysis is a strategic planning 
technique that puts your SaaS application 

into perspective. Performing a SWOT 
analysis on your SaaS application will help  

you pinpoint opportunities for improvement 
and maximized opportunities while also 

identifying potential threats to your 
business. Let’s understand SWOT by taking 

one of the best examples -Salesforce.

Strength
One of the renowned software company

Diverse portfolio

Enhancing revenue

Opportunities
Mergers and acquisitions

Expanding globally

Expanding the portfolio

Threats
Increase in competition

Sanctions against russia (Not serving to 
russia because of russia-ukraine war - 
lowering its profit margins)

Threats of data breach

Weaknesses
Dependence on one region

Enhancing sales and marketing expense

High employee turnover rate
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Choose subscription model for your SaaS product7. 23

It is not possible for everyone to use the same subscription billing model. To decide how to 
charge your customers, it's important to weigh the pros and cons of each option. Additionally, 

different SaaS value metrics require different subscription types, so you should base your 
pricing strategy on those metrics.

Freemium model7.1

With the freemium subscription billing model, clients can use the free version of your SaaS until 
they choose to upgrade, at which point you charge them.

Advantage of Freemium model

No usage barriers Different revenue streams

Increase the number of active free users 
who upgrade to premium status over 
time.

Increased user base

Differential pricing

This market is extremely crowded. without a 
freemium product. You’re going to lose the 
opportunity to let many users test your 
products. We make our freemium product 
work so well. we give most of our features 
for free. That’s why almost every day there 
are so many users coming to our  website. If 
they like our product, very soon they are 
going to pay for the subscription. 

Eric Yuan

CEO / Zoom video communication
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Fixed fee model7.2

The fixed fee model offers a single monthly plan with a fixed price. It is a billing subscription 
model.

The Premium SaaS model - also called the prestige model - is the strategy of keeping high prices 
to convey a sense of quality or luxury. If you want to use the premium model, you can maintain a 

small customer base of high profile customers that would likely abandon the brand if the price 
were to decrease.

The pay-as-you-go model, also known as usage-based pricing, is a subscription billing model in 
which you price the consumer by how much they use your product.

Customers find this business model 
appealing since they only pay for the 

services they use, ensuring that they are 
getting the best possible deal. Additionally, it 

makes sense for companies that logically 
charge depending on consumption, such as 

hosting providers and payment processors.

The biggest benefit of this approach is how 
predictable the money is. The monthly cost, 

the total number of clients, the churn rate, 

and the anticipated monthly client growth is 
all you need to know to perform the 

calculation.

Advantages of the fixed fee pricing model

Advantage of Premium model

Advantages of Pay-as-you-go model

Premium model7.3

Pay-as-you-go model7.4

Can attract a right group of visitors to 
your website

To give value for money. You can 
convince   users   that   they   are  getting 

value in exchange of money and that will 
generate trust.
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Custom pricing model7.5

With the custom model, each customer's offer is tailored to meet their demands rather than 
having fixed pricing that is applied to all clients.

The key benefit of this business model is that 
it draws in high-caliber clients who are eager 

to pay for solutions that are especially suited 
to their needs.

Advantages of custom pricing model

Which subscription model can help you generate revenue 
for your SaaS products?

7.6

When choosing between these three 
models, it is important to calculate the costs, 

and then work out whether your SaaS 
development company can support these 

models in the long run.

Only one of these will likely grow in the 
future. Hence, it is crucial to track your SaaS 

product through every model month-on-
month, so you can identify the tipping point.



Are you ready to create a long-term 
sustainability and cost-effectiveness 
for your SaaS product maintenance?
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Are you ready to create a long-term sustainability and cost-effectiveness for 
your SaaS product maintenance?

8. 27

Software as a service can be an effective way to deliver growth and enhance the value of a 
business. Even the market has claimed that SaaS companies take a median of a few years to 

enhance their reach and annual recurring revenue.

be able to deliver a product tailored to (or 
excluded from) specific markets sooner. 

Second, early adopters must deal with their 
own nuances in different segments, verticals, 

and geographic locations in order to become 
the happy customers that drive exponential 

growth.

Companies can validate and refine their 
products more quickly by focusing on a 

specific segment, vertical, or geography 
before scaling their business.

Although it may seem counterintuitive to 
keep the focus narrow in the early stages, 

especially given that expanded customer 
reach is a key value driver in SaaS, there are 

two reasons to do so. Firstly, you are likely to

The idea of shipping a finished product does 
not exist with SaaS. The focus on agility, 

quick innovation, and shorter time to value 
require launching a minimum viable product 

(MVP) immediately, followed by iteratively 
adjusting the product roadmap in response 

to   customer    usage    trends   and   shifting 

market dynamics. The most important use 
cases for the business must be painstakingly 

prioritized, solved better and faster than the 
competitors, and released frequently due to 

the expectation of shorter development 
cycles.

1. Prioritize product roadmap

2. Build a customer strategy to establish product market fit

Choose teams, tools & launch your product successfully8.1

Choosing a team is crucial to create long-
term sustainability and cutting down costs. 

There are two types of team that would work 
on your SaaS product, a business team that 

will focus on creating a strategy to create 
demand and a technical team to develop a 

product that people love.

Business  team   mainly   focuses   on  market 

research, new feature  addition  and  revenue 
forecast. At the same time, the technical 

team works on the feature development 
approved by the business team based on 

market research and trends. As a result, you 
will have a surety of getting success for your 

product.
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Cost of development of a SaaS application with Creole Studios8.2

The cost of developing a SaaS application 
depends on several factors and can be 

determined by identifying the exact 
requirements. Currently, Creole Studios is 

helping different industries to  develop  SaaS 

When defining a SaaS app development cost, these factors are important:

applications by becoming their extended 
team. Our SaaS developers bring the best 

way possible to generate revenue and create 
demand in the market.

Product owner, product 
manager, technical lead, 

solution architect

Onsite team

Development team, QA 
and UI/UX designer

Offsite team

CI/CD, code review, 
quality assurance, and 

project management

Automation tools

Complexity of the solution

The type of team you choose

The type of product

The location of the development team

You are a non-technical founder

You need professional assistance with 
developing a technical specification for 
your SaaS product

You would like to launch your SaaS 
application quickly - you want more 
developers to work on your project

You would like to build your SaaS 
application in one place (from a 
prototype, MVP, design, development, 
and beyond)

You require QA specialists to review the 
security and reliability

When & Why should you hire a SaaS development company?



Your startup shouldn't be viewed as a subset of the company. The purpose of the test is to 
validate a product or service. As part of that validation, you must develop scalable processes to 

match your SaaS product. Here, we've tried to explain how you can start with a SaaS application 
if you have an idea and how you can validate it. In addition, we have mapped everything 

necessary to choose the best SaaS development team, technology stack, and other metrics.

Summary
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Eruditions from this eBook 

Always check for product market fit

Align your strategy with pricing

Perform analysis and review

Learn from your first user or customer

Creole Studios is a young and vibrant creative digital agency catalyzing the digital 
transformation of businesses by providing tailor-made digital solutions and resource 

augmentation. By leveraging the industry-proven technologies and expertise in web app 
development, mobile app development, and cloud app development, Creole Studios delivers 

curated solutions that are ROI-focused. A growing team of adept professionals at Creole 
Studios strives to realize the vision of businesses and create value that outlives the generations.

About Creole Studios

CONTACT US

Web application development

Cloud application development

Hire dedicated developers

Mobile application development


